
Orientation
November 12  3:30-5:30 Virtual1

Arlington Heights District 25

REFRESH



Activity One: 
Introduction
Overview

15 min



Welcome and 
Introductions

•Who is in the room?

•What are we here 
to do?

•Why is this an 
important event?



• Roster



District

Arlington Heights 
District 25

“Never doubt that a 
small group of 
thoughtful, 
committed, citizens 
can change the 
world. Indeed, it is 
the only thing that 
ever has.”

- MARGARET MEADE
Embracing Today .  .  . Inspiring Tomorrow



Arlington Heights District 25 Strategic Plan Schedule

Meeting Essential Questions Date Time

Orientation Who are we and what are we changed 
to do?

November 12 3:30-5:30 pm
Virtual

Data 
Retreat

Where are we now?  What is working 
well and what isn’t?

December 11 8:00-12:00
Face-to-Face

Vision 
Retreat

Where do we want to be?  What will be 
different 5-10 years from now?

January 27 8:00-12:00
Face-to-Face

Setting Direction 
Retreat

How will we get from where we are to 
where we want to be 5-10 years from 
now?

February 24 8:00-12:00
Face-to-Face

Recommendation What will we recommend to the Board 
of Education to set future direction

March 18 3:30-5:30 pm
Virtual



Attend all meetings of the planning team. 

Prepare for each meeting by reading materials aligned to 
each agenda. 

Explore research-based, effective practices of high 
performing districts.

Review and revise the district’s shared vision and core 
values. 

Set long-range goals and identify high leverage strategies 
that define what priorities need attention to move the 
district to a higher level of performance.

Recommend the strategic plan to the superintendent. 



FOUNDATION OF CONTINUOUS IMPROVEMENT

Pillars Guiding Questions

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental 

purpose?

VALUES How must we behave to achieve our mission, vision and 

goals?

GOALS How will we know if we are making a difference?

STRATEGIES What will we do differently to grow and improve our results?



Stage 1

Steps 1 & 2

Stage 2

Steps 3 - 7

Stage 3

Step 8

Readiness I & II
Understanding the Process

Setting Roles & Responsibilities

Forming the Plan Team

Conducting an Environmental 

Scan

Strategic Management Survey
Organizing the Data

Data Dashboards

District Data Report

Key Performance Indicators

Goals, Indicators, Measures, 
Targets

Strategic Planning
Orientation

Data Retreat

Vision Retreat

Setting Direction Retreat

Recommendation

Living the Plan
Annual Action Plans

Scorecard/Data Dashboard 

System

Aligning School Improvement

Aligning Budget & Other 

Resources

Aligning Performance Evaluation

Progress Monitoring & Reporting



Where are 
we now?

How will we 
get to where 
we want to 
be?

Needs
Assessment

System 
Assessment

SWOT Analysis
Strengths

Weaknesses
Opportunities

Threats

Long-Range

Goal Setting

Gap Analysis
SMART Goals

Indicators
Strategies

Vision, 

Mission, 

Core Values

Where do we 
want to be?

Action
Planning

Implement

Strategies
Implement
Strategies

Best Practice
Staff 

Development

Draft of

Strategic

Plan

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Graduate Portrait
Adult Portrait

System Portrait

Strategic Planning Process

Preferred 

Future 
Statement



It is good to 

have an end to 

journey toward; 

but it is the 

journey that 

matters in the 

end.

Ursula K. LeGuin 1999

WHERE DO WE WANT

TO BE?

HOW DO WE GET FROM

WHERE WE ARE TO

WHERE WE WANT TO BE?

WHERE ARE WE NOW?

CONTINUOUS IMPROVEMENT



We can’t change the past. 
But we can act now to 
change the future. 

A better tomorrow is 
possible if we act today to 
ensure the future of 
learning for all.



“See it big and keep it 
simple.”

~Wilfred Peterson



Activity One: 

Identifying Key

Vision Concepts

45 minutes



Key Concepts from Homework Activity

20 Minutes





Seek a reporter, a 

timekeeper, and a recorder

Use your 20 minutes to 

identify as a group the 5 or 

so Key Concepts about your 

article to share with those 

who did not read the article. 

Ensure your reporter has 

everything needed for 

sharing



As a strategic plan team 
member, what were key 
concepts you found in 
the homework articles 
that we all need to keep 
in mind as we do our 
work together.

Generate key concepts 
from the article you 
read.

Be ready to share with 
your team.



A



B



C



What did we learn?

How can this 
exercise inform the 
strategic plan 
team?

10. minutes to share, 
3-4 minutes per 
article



Activity Three: 

4 PLC Questions.

Understanding the 

planning process

20 min



What are the 
4 essential 
questions of 
strategic 
planning?

FOUR ESSENTIAL QUESTIONS



1. Where are we 
now? (Current State)

FOUR ESSENTIAL QUESTIONS

What business are we in?

What is our mission?

What are our strengths, weaknesses, 

opportunities, and threats (SWOT analysis)?

What are our key performance indicators 

(KPIs)?

What are our core values?

https://www.google.com/search?cs=0&sca_esv=2d9e78bbee00db21&q=SWOT+analysis&sa=X&ved=2ahUKEwj1jvSfqrKOAxWHrokEHbqKIZYQxccNegQIFhAB&mstk=AUtExfDqcvrwl7-mqVzLSoqzh0Ye11BhSbO5hV2AbxIvlaQ5Hv8q4pyPLb0pSMi_41_YZL50v9WldIhncyEPbZ3nz35cbO5Q9nmwUyGQ7f4m7R5RMAkfKDpfGwZC67n3zIPHfTrxEQZ33riQ0d9wPBD0xFrB0YKkUr1j-R3spIAMjuKFFro&csui=3


2. Where do we want to 
be? (Future Vision)

What is our vision for the future?

What are our long-term goals?

What are our specific, measurable, 
achievable, relevant, and time-bound 
(SMART) objectives?

What does success look like?

FOUR ESSENTIAL QUESTIONS

https://www.google.com/search?cs=0&sca_esv=2d9e78bbee00db21&q=SMART&sa=X&ved=2ahUKEwj1jvSfqrKOAxWHrokEHbqKIZYQxccNegQILhAB&mstk=AUtExfDqcvrwl7-mqVzLSoqzh0Ye11BhSbO5hV2AbxIvlaQ5Hv8q4pyPLb0pSMi_41_YZL50v9WldIhncyEPbZ3nz35cbO5Q9nmwUyGQ7f4m7R5RMAkfKDpfGwZC67n3zIPHfTrxEQZ33riQ0d9wPBD0xFrB0YKkUr1j-R3spIAMjuKFFro&csui=3


3. How will we get 
there? (Goals, Strategies & 
Action Plans)
What are our long-range goals and key 
strategies to achieve our mission and 
vision?

What resources do we need?
How will we allocate our resources?

What are our action plans and timelines? 
How will we measure progress and 
adapt?

What potential obstacles and risks do we 
need to address?

FOUR ESSENTIAL QUESTIONS



4. How do we ensure 
success? (Execution and 
Evaluation)
How will we ensure alignment with our 
mission and vision?

How will we communicate the plan and 
engage stakeholders?

How will we monitor progress and make 
adjustments?

How will we evaluate the effectiveness 
of our strategies and make necessary 
changes

FOUR ESSENTIAL QUESTIONS



Steps in the Process



Data Retreat:  Where are we now?
To paint a data picture that allows 
us to identify our current strengths, 
weaknesses, opportunities, and 
threats.
In person 4-hour session



STUDENT

GROWTH &

ACHIEVEMENT

CULTURE:
• LEARNING CONDITIONS

• TEACHING CONDITIONS

• LEADING CONDITIONS

RESOURCES
FINANCIAL

FACILITIES

TECHNOLOGY

FAMILY/

COMMUNITY

ENGAGEMENT

QUALITY STAFF

GOALS



SWOT 
ANALYSIS

•Strengths

•Weaknesses

•Opportunities

•Threats



• Who or what threatens us    
the most?

• What challenges are coming 
that we must respond to?

• What might block our 
progress?

• What opportunities for 
improvement do we know 
about but have not addressed?

• Where with a little work could 
we change a weakness into a 
strengths?

•What do we consider to be 
our weaknesses?
•What are we most criticized 
for or receive the most 
complaints about?
•What do we seem to have a 
hard time doing well?

• What do we consider to be our 
strengths?

• What advantages to do have?
• What do others say our 

strengths are?

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES



Vision Retreat:  Where do we want to be?
To envision a future that moves individuals, the school, and the 

district to a higher level of satisfaction and performance. 
In person 4-hour session



How do we want to be different 5-10 
years from now than we are today?



WHAT?
What must 
our district
become to 

accomplish our 
purpose

WHY:
Why do

we
exist?

How will we 
mark our 
progress?

HOW?
How must we 
behave to 
achieve our 

vision?

Fundamental
Purpose

Compelling
Future

Collective
Commitments

Targets
And

Timelines

MISSION VISION VALUES GOALS

Sharpens

Focus

Sets

Direction

Guides

Behaviors

Establishes

Priorities





Many schools and districts have 
a mission and vision, but few 
can articulate what it is and are 
using it to drive the future.

We will DRAFT Mission and Vision.

• Create a Portrait of a Graduate

• Create a Portrait of an Employee

• Create a Portrait of the System

We will DRAFT Core Values.

“Some see things as they are and say, “Why?”

I dream of things that never were and say, “Why 
not?”  

George Bernard Shaw



OUR MISSION & VISION
WHY WE EXIST and WHERE WE ARE HEADED

OUR 

VALUES

OUR 

VALUES

District Strategic Plan



Setting Direction Retreat:  How do we get from 
where we are now to where we want to be?
To determine high priority strategies to 
accomplish long-range goals 
In person 4 - hour session



PART THREE:  Draft the Plan  - How do you get 
from where you are to where you want to be?

Setting

Direction

Retreat

Vision

Retreat 

Findings

Data 

Retreat

Findings

Draft

Strategic

Plan

School/

Community

Feedback



District-wide SMART 

Goals, Indicators, 

Measures and Targets

District-wide Strategies

to Drive Improvement

District-wide Action Plans

To Drive Implementation

Monitoring, Adjusting, and Reporting

SMART goals require aligned strategies and well-designed action 

steps in order to provide stakeholders with a map of what’s 

important and a plan for how to get there.



Final Meeting of 
Plan Team. Virtual

“What we will recommend.”

Review Edit Team Draft

Review Stakeholder 
Feedback

Finalize Recommendation



PART FOUR:  Finalizing the Plan

Plan

Team

Approval

Draft of 

Plan:

Goals

Measures

Strategies

Preferred

Future:  

Mission,

Vision, &

Values

School/

Community

Feedback

Board of

Education

Approval

SWOT

Analysis



PLAN DRAFT



Deliverables

• One Page Strategic Plan-
Vision, Mission, 
Values/Beliefs, Goals, 
Strategies

• Support Document 
containing details related 
to the One-Page Plan



FEEDBACK 
AND 

REFINEMENT

47





Activity Four: 

Status of the 

Current Strategic 

Plan

5 minutes



Review of Current Plan

•Does the district 
have a strategic 
plan?
•What has guided 

direction, 
growth, & 
improvement?



We’re excited for what’s
ahead and remain 
committed to doing what’s 
best for our students, 
together.  We want to 
share what we have 
accomplishment over the 
course of the current 
strategic plan and what 
impacts we have made..



We are grounded in a strong 
mission.  
We need to extend our vision 
into the future.  
We feel we live our values.
We want to develop a 
learner/graduate profile to align 
with District 214 graduate 
portrait.



Rooted in five broad goals, 
Student Achievement, 
Family & Community, 
Learning Environment, 
High-Quality Staff, and 
Stewardship & Resources, 
the plan helped align our 
efforts and initiatives 
across the district.



Implemented a full-day kindergarten 
program to strengthen early learning 
foundations and increase student readiness 
for first grade.
Enhanced foundational literacy instruction 
through differentiated professional 
learning, improving targeted reading 
support for all students.
Expanded differentiated supports for 
students and staff by adding Advanced 
Learning Specialists, Instructional Coaches, 
and Student Services Specialists, fostering 
personalized learning and growth.
Launched a comprehensive program review 
process that integrates professional 
learning with high-quality instructional 
materials, driving continuous improvement 
in teaching and learning.



Key Performance Indicators

• State Assessment Reading and 
Math GROWTH

• State Assessment Reading and 
Math PROFICIENCY

• 8th Grade Students Passing 
Algebra

• Program Coherence

• Ambitious Instruction 
Classrooms



Activity Five:  The 

need for strategic 

planning 

5 minutes



A strategic plan is not just a document—it is:

• A roadmap for improving student 
outcomes,

• A communication tool for the 
community,

• A framework for making tough 
decisions,

• And a system for measuring 
impact.

It empowers the district to move 
with purpose rather than reaction.



Why a School District Needs a Strategic Plan

• To Establish a Shared Vision
• School districts involve many groups—students, families, staff, unions, community 

partners, taxpayers.
• A strategic plan ensures everyone is working toward the same goals rather than pulling in 

different directions.

• To Prioritize Resources
• Time, funding, and staffing are limited.
• A strategic plan helps leaders choose what to invest in first—and what to stop doing—

based on what matters most for student success.

• To Make Decisions Based on Data, Not Tradition
• Without a plan, decisions can become reactive (“We’ve always done it this way”).
• A strategic plan uses metrics and student data to guide improvements.

• To Improve Accountability and Transparency
• A plan provides clear metrics and progress benchmarks.
• Stakeholders can see what the district is working on and how success is measured.

• To Ensure Stability Through Leadership Changes
• Superintendents and board members change.
• A strategic plan keeps long-term priorities intact so progress isn’t lost with each transition.



Benefits of Having a Strategic Plan

Benefit What This Looks Like in Practice

Clear Academic Priorities Staff know what to focus on (e.g., early literacy, graduation pathways).

Alignment Across Schools Schools aren’t operating in silos; practices become consistent and 
coherent.

Efficient Use of Resources Funds, PD, and staffing align to goals—reducing waste and redundancy.

Stronger Community Trust Parents and community members see the district’s direction and 
progress.

Better Student Outcomes When instruction, systems, and supports align, achievement improves.

Stability and Continuity Initiatives aren’t abandoned when leadership changes.



Plans are only good intentions unless they 
immediately degenerate into hard work." - Peter 
Drucker. This quote stresses that a plan is useless 
without the work to make it a reality.

"Our goals can only be reached through a vehicle of 
a plan, in which we must fervently believe, and 
upon which we must vigorously act. There is no 
other route to success." - Jeroen De Flander. This 
quote emphasizes the necessity of both a belief in 
the plan and vigorous action to achieve goals.

https://www.nimblework.com/blog/inspirational-planning-quotes/
https://www.nimblework.com/blog/inspirational-planning-quotes/
https://jeroen-de-flander.com/planning-quotes/


Activity Six : 

Strategic Plan 

Survey-

5Essentials 2025

20 minutes















Activity Seven: 

Strategic Plan 

Website

5 minutes



A screenshot of a website

AI-generated content may be incorrect.

https://www.sd25.org/Page/1754




One Stop
Communication
Collaboration
• All team documents

• All team products and 
artifacts

• All team discussion 
activities

• Stakeholder feedback

• All team articles and 
research

• Great for stakeholders 
not on the team to get 
involved

A blue and white poster with text

Description automatically generated

https://www.d94.org/


Activity Eight: 

Preview Data 

Retreat

Next Steps

Appreciations

5 minutes



Preview Data Retreat

Answers the question:  Where are we 
now?

Paint a data picture to identify what is 
trending in a positive direction and what 
is trending in a negative direction

• Know our strengths and 
celebrations

• Know our weaknesses and 
opportunities

• Prepare a SWOT analysis



Thanks to the Strategic Plan Team
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